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Abstract

The industrial Companies Management are Suffering From
Continuous Pressures For improving their products Quality and reducing
their Costs, especially after the rapid developments in the environment
and industry and what results From increasing the Competition on it and
the technical progress which obliged the Companies to review For their
Methods and Censorship styles in controlling Quality .

So that those companies have Started Focusing on Quality which is
Considered as the essential element For assuring the ability of the
products which the Companies produce For Competing through the
interesting in the Quality Control Systems which undertake the
controlling human, administrative and technical element which affect the
quality of products and Controlling For improving the quality and
reducing the cases of non-conformance and producing products of
possible higher ability for getting the Customer Satisfaction .

When the required quality was charging the companies plenty of
cost which it’s elements Form an important part of the production costs
which effect the Selling price. So that the production of the products of
required quality, it is Supposed to harmonize with the investing which
achieved by the producing Operation and Costs which Companies bear in
this Field . this means that the ability of companies in achieving the
profits and keeping them need the keeping of the quality in lower possible
cost and this can be achieved by using the ldeal material for the
company .

From this point the interesting in the costs of quality comes and the
necessity of measuring and Identifying it’s elements, Identifying amount
of costs which the companies bear because of the quality Failure and
clarifying the elements which can be controlled and reducing it without
any Flow of quality performance .

The research comes to show the importance of identifying and
measuring the costs of quality in the industrial companies and
considering it the problem which the research is going to take it in the
Factory of Fabric and Weave in mosul . and Selecting it as a mean for
Fulfilling the suitable costs data which can be used by the administrative
sides in conducing it’s decision which concerns the quality .
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